St. Gregory the Great School Council Meeting
November 23, 2011 6:00 p.m. Minutes

We, the faith community of St. Gregory the Great Céholic School, in keeping with
the Catholic Tradition, nurture in our children and one another, spiritual, personal
and academic growth through prayer and Christ-likeservice.

Members Present:

Sheri Dye Amber Sharp
Jamie Stevens Rebecca Martinez
Jesus Vargas David Cordero
Art Villarreal

Approval of Minutes:
October minutes reviewed and approved.

Principal’s Report:
Principal was not in attendance and Principal’'sd®ewas not reviewed

Standing Committee Reports:
Finance Committee:
No report.

Building and Grounds Committee:

Discussed work days for 2011/2012 school year anfeqts to be considered.
First work day to be set for January 2012.

Discussed Earth Day/Grandparents Day— April 22 @yhproject.

Two ramps to be installed in the Early Childhoodl&ing.

Discussed moving dumpsters from current locatioaréa behind CYO.

Technology Committee:

Projects to be prioritized to determine the grdatesd at this time.

Continue to install 2 computers per classroom dear ©out computer room.
Research the possibility of having computers alslgldor students and their
families to check out for projects.

Policy and Planning Committee:
No report.

Development Committee:
1) Benefit Dinner, February 1at Oak Hills Country Club
2) Speaker Series — January, March and May
I. Possible speakers NuStar CEO Bill Greehey, Astrbnau
Charles Duke, Olympic swimmer Josh Davis, President
CEO Methodist Healthcare Ministries Kevin C. Motjar



Enrichment Committee:
Reviewed objectives for 2011 to include:
1. Encore program
2. Manners Award
3. All Saint’'s Week
4. Artto Go program

Spirit of Service:
Reviewed objectives for 2011 to include:
1. Service of Partnership with Catholic High Schools
2. Parents in Law Enforcement to provide tips/guidamtéow to make
SGS, first meeting to be held on Nov!"28
3. Spirit of Service is meeting on November 31.
4. Parent hours are being counted by the end of the ye

Marketing:
Reviewed objectives to include:
1. New Parent Survey is being reviewed to put a ptgolace to address
comments
2. School Family Survey will be distributed in Januafi?2
3. New Brochure — we will look at other brochures¢omparison
4. Panel card (brochure insert) already being used.

Old Business:
Reviewed the following:
a) Update Council member contact list.
b) Green and Yellow Pages information will be disttdzliend of November
c) Coffee in the Courtyard — January
Discussed the following:
a) Christmas Party for Council / December 16, 2011
b) Information for Summer Camps due in February ttrithiste in registration
packet
c) Shifts at PTC meetings
December 1, 2011 6:30 pm
d) Celebrate Success Spaghetti Dinner CelebrationctMar2012
1) School song contest
2) School Mascot



