We, the faith community of St. Gregory the Great Céholic School, in keeping with
the Catholic Tradition, nurture in our children and one another, spiritual, personal
and academic growth through prayer and Christ-likeservice.

St. Gregory the Great School Council Meeting
October 19, 2011 6:00 p.m. Minutes

Members Present:

Amar Soojhai Sheri Dye

Jamie Stevens Ross Rodriguez
Jesus Vargas Martha Gomez
David Cordero Rebecca Martinez
Art Villarreal

Approval of Minutes:
No minutes were reviewed.

Principal’s Report:
Please see attached Principal’s Report

Standing Committee Reports:

Nominating Committee:
New member will be joining School Council in Octobe

Finance Committee:

No report.

Prioritized projects for 2011 to include review m@fcovery fee for credit card
charges

Building and Grounds Committee:

Prioritized objectives for 2011.

Discussed work days for 2011/2012 school year aoggts to be considered.
Discussed Grandparents Day project.

Reviewed financial needs for funding of future patg.

Technology Committee:

Moved service from AT&T to Time Warner.

Projects have to be prioritized to determine theatgst need at this time.
Continued installation of 2 computers per classroom

Policy and Planning Committee:
No report.

Development Committee:

Reviewed objectives for 2011 to include:
1. Alumnae Organization
2. Development Committee Members



3. Monthly Speaker series- KSAT Anchor Steve Spriestet Nicole Foy to
speak on November 10 Hopping for Haiti event took place.
4. Spirit Shop

Enrichment Committee:

Reviewed objectives for 2011 to include:
Encore program

Manners Award

All Saint’'s Week

Christmas Program

Art to Go program

arnNE

Spirit of Service:
Reviewed objectives for 2011 to include:
1) Service of Partnership with Catholic High Schools
2) General announcements/ information
3) Benefit Dinner, February 1
4) Parents in Law Enforcement to provide tips/guidamcéow to
make SGS

Marketing:

Reviewed objectives to include:
1. New Parent Survey was distributed — 52 responses H§18/11
2. School Family Survey will be distributed in Januafi?2
3. New Brochure — we will look at other brochures¢omparison
4. Media Calendar

Old Business:

Reviewed the following:

a) Update Council member contact list.

b) Green and Yellow Pages information will be disttédxliin November
c) Coffee in the Courtyard — November 14 at 7:45 a.m.

New Business:

Discussed the following:

a) Christmas Party for Council / December 16, 2011

b) Information for Summer Camps due in February ttrithiste in registration
packet

c) Eliminate event hours required by staff. They amded to provide parent
hours.

d) Parking lot duty with parents in law enforcemenietigy to talk place in
November

e) Shifts at PTC meetings

December 1, 2011 6:30 pm

f) Celebrate Success Spaghetti Dinner CelebrationciM&r2012
1) School song contest
2) School Mascot



